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1. Do you think Walmart raised wages because of supply and demand in the labor market or because of the pressure of labor activist organizations?
In April 2015, Doug McMillon, Walmart CEO, announced that his company would be start pegging the entry hourly wage at a minimum of $ 9. By February 2016, the company hoped to further raise this minimum wage to $ 10 per hour (McMillon, 2015). While this minimum wage is significantly higher in comparison with the minimum wage set by the federal government, it has not appeased activists groups, and many are already lobbying for a raise to $ 15/hour. However, Walmart’s decision to raise minimum wage to $ 10/hour was not so much about the pressure from activists groups as the need to balance the market forces of demand and supply (Tabuchi, 2015). The increase in minimum wage coincided with the end of recession as evidenced by business growth. Consequently, many businesses were forced to hire additional workforce. As the demand for labour increased, employers had no choice but to also increase the wages in the hope of attracting employee to their firm (Chen, 2015). If Walmart fails to increase wages, there is the risk that its employees could always move to your competition who were willing to meet their labor demands. This was clearly a major source of concern for Walmart and so the top management reached a decision to increase the minimum wage. Although the company was also increasingly coming under a lot of pressure from activist groups, this was not the main reasons for the increase in minimum wage. Otherwise, a lot more firms would have also felt the pressure and increase the minimum wage accordingly.   
2. Do you think Walmart should raise wages to $ 15/hour to match what labor activists are calling for? Why or why not?
I feel that the $ 15/hour minimum wage proposed by labor activists is attainable considering that Target, a key competitor of Walmart, has already pegged its hourly rate at $ 13. Furthermore, Target has set its eyes on increasing the minimum wage to $ 15/hour by 2020. In case Walmart fails to also increase her minimum wage to $ 15/hour by 2020 (Bose, 2019), there is the risk that it could lose some of its workforce to Target and other competitors. This notwithstanding, I don’t think Walmart should increase this minimum wage just yet, as it will have far-reaching implications on its business. It is important to note that Walmart prices its products at low rate, and this has been the retail giant’s source of competitive advantage since its inception. Consequently, an increase of the minimum wage to $ 15/hour would imply that the company’s operational cost goes up. This will in turn eat into their profit margins and may not go down well with investor. To cushion against revenue loss, Walmart may be compelled to increase the prices of its products, which will in turn affect the business and its customers. An increase in the prices of products on offer would also affect sales due to the fact that customers will opt to make their purchases to competitors whose prices are affordable. Consequently, Walmart may have to lay-off part of its workforce. Ultimately, Walmart will have to increase its minimum wage to $ 15/hour, but this needs to happen gradually. It could follow in the footsteps of Target and first raise the wage level to say, $ 12/hour and within 1 or 2 years, the desired 15/hour.
3. Should the government raise the minimum wage and if so, to what level? Please support your answer
 The federal minimum wage currently stands at $ 7.25 per hour, in line with the provisions of the Fair Labor Standards Act. However, this minimum wage only applies to workers who do not receive tips.  Employees at Walmart fall under this category (U.S Department of Labor, 2019). At $ 10/hour, their wage is well over the set minimum wage by the federal government. In 2014, US President Barrack Obama made a proposal to have the country’s minimum wage increase to $ 10.10. However, the proposal came under mounting criticism from opponents who argued that doing so would render millions of Americans jobless. From this, we can gather that the government has a crucial role to play in increasing the minimum wage as a means of improving the standards of living of its citizens, especially those with a low income. Besides, as the cost of living goes up, employers should ensure that worker’s wages keep up with this trend. However, the minimum wage has remained at $ 7.25 for nearly a decade, even as the cost of living has increased considerably.  If at all employees are to cater for their daily needs, then the government has no choice but to increase the minimum wage. However, I am opposed to the idea that the minimum wage be increased to $ 15/hour, as per the demands by the activist groups. This is because doing so will have far-reaching repercussion on employers, and may eventually render many Americans jobless, as employers seek to cut their operational costs. The proposed increase of the minimum wage to $ 10.10/hour is hence recommended as it is considerate of the plight of employees, while at the same time also being considerate to employers.
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